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= 12 THIRD LAGUNA HILLS MUTUAL, a CASE NO. 30-2010-00380231
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14
VS.
15 DECLARATION OF JANET PRICE IN
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DECLARATION OF JANET PRICE

1, Janet Price, declare,

1. I am 2 named defendant in the above-captioned action. The following facts are
of my own personal knowledge and, except as stated otherwise, if called as a witness, 1 could
and would testify competently thereto.

2, [ have been employed by defendant Professional Community Management, Inc.
(“PCM™) from approximately April 1994 through the present date. I currently hold the
position of Finance & Administration Director.

3. 1 am informed and believe that PCM has almost 40 years of experience in
managing hundreds of housing communities throughout Southern California. It is one of the
largest community management companies in the United States, specializing in metropolitan
condominiums, family-oriented master-planned communities and active adult communities.
PCM has managed the Laguna Woods Village active adult community (formerly known as
“Leisure World™) since PCM’s inception in 1972.

4, Laguna Woods Village is governed by four mutual benefit corporations. Three
of them are housing corporations -- Third Laguna Hills Mutual (“TLHAM™), United Laguna Hills
Mutual (“ULHM”) and Laguna Woods Mutual No. Fifty (“M50”) -- while the fourth, the
Golden Rain Foundation (“GRF™), is not a housing corporation, but a corporation that manages
the shared community facilities. (TLHM, ULHM, M350 and GRF may sometimes be
collectively referred to herein as the “Corporations.”). PCM contracts with each of the
Cotporations individually, and pursuant thereto, provides on-site management of Laguna
Woods Village that includes most every aspect of the community from hiring and managing the
staff to providing many community services.

5. PCM regularly attends meetings with the boards of the respective Corporations
concerning the management of Laguna Woods Village, and each board reviews and approves
its respective operating budget, as prepared by PCM staff, on an annual basis. The total
operating budget for all of the Corporations is currently approximately $100 million annually,

and approximately half of the annval budget is allocated to employee compensation and related
2
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costs. The compensation to those PCM employees working in the community is paid by the
Corporations pursuant to the management contracts.

6. From approximately 1996 1o 2008, PCM wiilized an incentive plan whercby
employee(s) that demonstrated a specific means of reducing costs to the Corporations would
receive an “incentive bonus” in the amount of 15% of the savings that the Corporation(s)
realized in the first year those savings idea(s) were implemented; another 15% of the savings
for the first year would be applied to a bonus savings “pool” to be used to reward other
employees who demonstrated an improvement in service that did not result in a savings of hard
costs, but the remaining 70% of the savings for the first year a savings idea was irnplemented
would be kept by the Corporétions. After the first year, i.e., from the second year forward,
100% of the savings would be realized by the Corporations and the PCM employee would
Teceive no portion of the savings. |

7. In my capacity as Finance & Admmistrahon Director since 2000, | mentioned
the existence of the plan as part of 2 presentation on compensation and benefits programs to
each of the Corporations many of the years prior to their annual budget review (PCM roceives
authorization from the boards to expend annual compensation and related costs). 1 personally
attended at icast 6 meetings with TLHM in which the incentive plan was mentioned as an
element of compensation pertaining to TLHM’s annnal budget.

8. In addition, in February 2003, | provided a Power Point presentation to the
Presidents of the Corporations, including TLHM’s President, explaining the details of the
incentive plan (the “2003 Presentation™). True and corvect copies of my slides from the 2003
Presentation gre atiached hereto as Exhibit “A.”

I declare under penalty of perjury under the laws of the State of California that the
foregoing is true and correct. Executed this 1§ day of August, 2010.

fad o

/ Janet Price
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PROOF OF SERVICE

[ am employed in the County of Orange, State of California. I declare that | am over the

age of eighteen {18) and not a party to the within action. My business address is 8001 Irvine
Center Drive, Suite 400, Irvine, California 92618.

On September 10, 2010, I served the foregoing document described as
DECLARATION OF JANET PRICE IN SUPPORT OF DEFENDANTS
PROFESSIONAL COMMUNITY MANAGEMENT, INC.’S AND JANET PRICE’S
MOTION FOR SANCTIONS, on all interested parties in this action by placing a true copy
thereof enclosed in a sealed envelope addressed as stated on the attached service list.

{ ) BY MAIL - I deposited such envelope in the mail at Irvine, California. The envelope
was mailed with postage thereon fully prepaid. I am “readily familiar” with the firm’s practice
of collection and processing of correspondence for mailing. Under that practice it would be
deposited with the United Postal Service on that same day with postage thereon fully prepaid
at Irvine, California in the ordinary course of business. I am aware that on motion of the party
served service is presumned invalid if postal cancellation date or postage meter date is more
than one (1) day after date of deposit for mailing in affidavit.

{ ) BYELECTRONIC TRANSMISSION - I t{ransmitted a .pdf version of this document
by electronic mail to the interested parties at the email addresses identified on the attached
service list .

{ )} BYPERSONAL SERVICE - ] caused such envelope to be delivered by hand to the
addressee(s) identified on the attached service list.

( X ) BY OVERNIGHT DELIVERY - I deposited such envelope for collection and
delivery by a well-known overnight delivery service, i.e., Federal Express or Ovemite Express
with delivery fees paid or provided for in accordance with ordinary business practices. 1am
“readily familiar” with the firm’s practice of collection and processing packages for overnight
delivery by Federal Express and Overnite Express for receipt on the same day in the ordinary
course of business.

(X ) (State) 1declare under penalty of perjury under the laws of the State of California that
the above is true and correct.

( ) (Federal) I declare that I am employed in the office of a member of the bar of this
Court at whose direction the service was made.

Executed on September 10, 2018, at Irvine, California.

Lisa Romines

PROOF OF SERVICE
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SERVICE LIST

Jeffrey M. Cohon, Esq.
Kristin S. Keller, Esq.
COHON & POLLAK, LLP
1999 Avenue of the Stars
Suite 1100

Los Angeles, CA 90067
Telephone 310.231.4470
Facsimile 310.231.4610

Attorneys for Plaintiff, Third Laguna Hills Mutual
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